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SNOC Participated at the ADI PEC for the Fourth Year in a Row 



SNOC 


ADI PEC provides an unrivalled 
global platform for Oil & Gas 
professionals to do business. The 
world-renowned conference 
program within ADIPEC further 
educates & provides knowledge 
transfer with unparalleled 
network working opportunities. 

Located in the capital city of the 
United Arab Emirates, Abu Dhabi 
acts as a natural cross-roads 
between the east and the west 
and is fast becoming one of the 
world’s most influential energy 
hubs for the 21st century. 

ADIPEC is supported by industry 
through its unique Executive 
Committee that convenes to 
shape the conference content of 
the event and is supported by 
many of the world’s leading 
National Oil Companies, 
International Oil Companies and 
key service providers. 
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SNOC Participated at the ADI PEC for the Fourth Year in a Row 


y l 

This year ADIPEC was held from November 12 to 15, 2018 and SNOC participated for the fourth year in a 
row - Stand No.CN47 at the Concourse. SNOC has also signed a contract for participating in the 2019 
ADIPEC. 

At the ADIPEC this year, SNOC talked about our business development plans and the various projects on 
hand. The outcome of having a stand that showcased SNOC helped in branding and meeting new clients 
showing interest. 
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SPC & SNOC Celebrate UAE Flag Day 



UAE Flag Day is commemorated on November 3 every year to manifest unity, patriotism and loyalty to the Emirates and its Leadership. 
The country's flag is a symbol of union, strength and a source of national pride & solidarity with the values of the union established by 
the country’s Founding Fathers. 


To commemorate the occasion, SPC & SNOC (Town Office, Plant & Terminal) staff members attended the flag-hoisting ceremony at 
their respective locations. 
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SPC & SNOC Commemorate Martyrdom of Emarati Heroes 



SIMOC 


Commemoration Day (formerly known as Martyrs Day) falls on November 30 every year, to salute 
Martyrdom of Emirati heroes who lost their lives in defending the sovereignty of the nation. 

SNOC & SPC staff members paid their respect to the Martyrs with a minute of silence by lowering the 
UAE Flag at half-mast followed by singing of UAE National Anthem. Members of the UAE Armed Forces 
attend the event. 



Commemoration Day (Martyr's Day) is a time to honor and remember 
those who have given their ultimate sacrifice for the UAE 
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SPC & SNOC Celebrate UAE National Day 



SNOC 


National Day is celebrated on December 
2nd each year in the United Arab Emirates. 
It marks UAE’s formal nationalization in 1971 
to form the modern-day Country, headed by 
late Sheikh Zayed Bin Sultan Al Nahyan, the 
Federation’s First President. 



SPC and SNOC (Town Office, Plant 8t 
LPG Terminal) staff members 
celebrated the occasion by taking part 
in the festivities as an allegiance to the 
heritage of the Union. 
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150 Ghaf Trees Planted on VNibrld Soil Day 


Be The Solution to Soil Pollution 





iilMOC 


World Soil Day (WSD) is held annually on 
December 5 th as a means to focus attention on 
the importance of healthy soil and advocating for 
the sustainable management of soil. 

As part of SNOC’s continuous drive towards 
environmental sustainability and development, 
employees and contractors took part in the 
celebration of the World Soil Day held in Sajaa 
Plant on December 10, 2018. 

Employees and contractors gathered at the Mo’s 
Diner for a kick-off presentation as SNOC promotes 
its initiative to participate in the UAE’s “Give a 
Ghaf* tree planting program. 

It was then followed by Hydrocarbon Release 
Reduction Campaign, Ghaf Tree planting 
commenced by Abdulaziz Al J asmi - HSE Manager, 
Khamis Al Mazroui - Operations Manager and Omar 
Hassan Al Marzouqi - Construction Team Leader 
plus a health check on the trees which were 
planted by employees and contractors in the 
previous year. 
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150 Ghaf Trees Planted on Wbrld Soil Day ^ 


Be The Solution to Soil Pollution 
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Environmental Contribution: 


r 



Planting a tree and preserving it is an obligation 
for everyone without exception. One tree will 
absorb approximately a ton of carbon dioxide 
during the course of its life cycle. Tree planting 
can help restore global warming, bring awareness 
to everyone, and protect the planet for the 
future generation. 

In this regard, HSE extends its gratitude to 
Muhayer Al J ezayiee - PSCM Team Leader for his 
exceptional environmental contribution as he 
leads the planting of Date Palms along Sajaa 
Plant Roadway aside from having donated several 
Ghaf Trees for the World Soil Day. 



Page 9 


USE Dept. 






150 Ghaf Trees Planted on V\ibrld Soil Day 


Be The Solution to Soil Pollution 
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SIMOC 


THE VMLD GHAF TREES 

■ Prosopis Cineraria or Ghaf Tree - National Tree of 
the UAE. 

■ Survives in fierce temperatures, searing winds, 
high rates of water loss. 

■ Ghaf stabilizes dunes as it improves soil. Its 

presence indicates that there is water 

underground. The tree taps water stored deep in 
the sand, its roots penetrating as deep as 30 
meters to access it. Thus, Ghaf is able to withstand 
very low rainfall and still stay green. 

■ The flowers, fruits, leaves, bark, branches and 
roots of Ghaf provide resources and habitat for a 
variety of native fauna and flora, making the tree 
a keystone species; one that plays such an integral 
part of the food chain in an ecosystem, that if it 
disappeared, it would cause the ultimate 
extinction of other species in that system. 

■ Examples of these species that rely so much on the 
Ghaf are birds (e.g. desert eagle owl, brown-neck 
raven, yellow-throated sparrow, and long legged 
buzzard) that build nests to lay eggs. 


IVEDICINAL USES: 

■ Pounded ghaf flower mixed with sugar - used 
during pregnancy to safeguard against 
miscarriage. 

■ Water-soluble extract of the residue from 
methanol extract of the stem bark - exhibits anti¬ 
inflammatory properties. 

■ Tree bark - cures leprosy, dysentery, bronchitis, 
asthma, leukoderma, hemorrhoids, and muscle 
tremors. Also, it is used as a remedy for 
rheumatism, cough, common cold, and scorpion 
stings. 

■ Smoke of its leaves - good for eye problems. 

■ Plant - used as treatment for snake bite. 
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SNOC Achieves ISO 14001:2015 Certification 



SNOC 



Message from CEO 

It is a symbol of our commitment to environmental 
protection. Environmental protection is not just some 
work we do here at work and fill a few pieces of paper, 
do a few things, go home and forget about it - it's a 
culture. It's a responsibility that is on each one of us as 
humans on this earth. As Faye said, "Protect the land. 
Land will protect you." 

This achievement did not come just from simple and 
few people doing some work with SGS to get the 
certification. Yes, HSE Abdulaziz and Faye most 
specifically lead the effort but really, all the teams in 
the organization contributed to this and were the ones 
who actually helped us achieve this certification so, 
thank you to everybody at the Town Office, at the 
Plant, and to everywhere we operated. 

It is a symbol of our commitment to the protection of 
the environment. Yes, we seek excellence in our 
operations, safety, and financial performance but 
equally, we also seek excellence in our environmental 
protection and that is the responsibility that each one 
of us should take - here at work and at home. 

HatemAI Mosa 

Chief Executive Officer 
Sharjah National Oil Corporation 


Rage 11 


Faye -HSE Dept. 









SNOC Achieves ISO 14001:2015 Certification 


Environmental J oumey 

With the objective set forward on the environmental standard transition - the standard alone brought a lot of 
anxiety and fear. There was no easy road as we wanted the environmental management system to be not just a 
bolt on the attachment. So we embraced all the uncertainties ahead. All these difficulties were looked at as a 
strength awaiting. As we embrace the challenges of the transition, we have uncovered a lot of potential to 
improve on those processes that generate impact to the environment. 

We started with making the main driver of this company - the management whom will steer the environmental 
machine. We made them aware and trained with the requirements of the standards. Worked hard to get their 
commitment on the endeavors of ISO Transitions. Meetings after meetings to get the core requirements done so 
this can finally be the cornerstone on the entire transitions. 

Thank you Mr. Hatem Al Mosa. Mr. Nabil Al Najar and Mr. Ismail Nur for your time and dedications during those 
time that we need to sort the objectives, KPIs, context of the organization, compliance obligations and the many 
others that are crucial to the transition. 

Thank you to Mr. Khamis AlMazroui, for making operations personnel available in reviewing the processes in 
details. The cooperation of the team leaders - Ahmed Ibrahim, Ali Ghulam, Kahlid Hassan, Steve Young, Mohayer 
Aljezayiee and their respective teams (our direct polluters) were essential on determining operational control 
arrangements as well as the environmental initiatives moving forward. 

We thank all those at the Town Office, our enablers, Masoud Al Hamadi, Farooq Ahmed Maryam Waleed, Hala 
Banihashim, Mohammed Al Haddi, Zia Ahmed and Roshan Khan - your efforts have linked all together the life cycle 
process approach that is being asked of us. 

And not to forget the internal system auditors - Ahmed Ibrahim, Ali Ghulam, Kahlid Hassan , Farah Mosa, Feras 
Basher, Rawad Barzanji, Mahmoud Moustafa, Feras Farooq, Naim Al Said, Jancy John, Muamar Bayanan and 
Abdulaziz Al Jasmi - your scrutiny of the processes were instrumental to achieve Zero Non-conformity. 

And to all of you we have not mentioned - Thank you. Your little efforts to improve the environment is a big leap 
to change how the world will be in the future 

As the environmental journey continues, we will be more committed to our core values of NO HARM not only to 
people and to the environment as well. We are taking proactive initiatives to boost or environmental performance 
through efficient use of our resource and reducing wastes. We are now more determined as ever to excel not only 
operationally and safety-wise and equally important environmentally. 



Ehmee Al Arad Tahmeek 


What I stand for is what I stand on... Al aalam 


Faye -HSE Dept. 






E&P Strengthening Technical Recocpiition in Oil & Gas Community 




Siddharth Jain from the E&P Dept, 
represented SNOC as a Technical 
Committee Member for the 
Technical Conference of ADIPEC 
2018. There were 2,829 abstract 
submitted to the conference, 748 
technical papers were presented 
representing 514 organizations 
from 58 countries. 

He was also the Session 
Chairperson for 2 technical 
sessions; FIELD DEVELOPMENT: 
Emerging Reservoir Technologies & 
FIELD DEVELOPMENT: Mature Field 
Development and Data Analytics 
during the ADIPEC technical 
conference. 

This further strengthens SNOC’s 
commitment towards achievement 
of higher technical recognition 
within the Global Oil & Gas 
Community. 



Siddharth J ain 
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SPE ADI PEC University Program a Global Representation 



SIMOC 


The Field Development Team 
members Siddharth Jain and Matthew 
Robert from E&P Dept, represented 
SNOC as Steering Committee Member 
and Young Professional Mentor 
respectively; for the SPE ADI PEC 
University Program & Student Paper 
Contest 2018. 

The ADIPEC University program 
alongside SPE has grown rapidly in 
size, global representation and 
importance. 

The purpose of this Programme was 
to give the students a clear insight of 
the industry that they are about to 
join; to allow them to return to their 
universities and colleges with a 
positive message to relate to their 
fellow students; as well as allowing 
them a platform to showcase their 
technical knowledge and 
presentation skills during ADIPEC. 





SPE ADIPEC 

! University Programme 


11-11 HDYfKflE? 201* 


Sctitabersej 1 

ItartM 'Lpcnur 

EtfonMobll 




Siddharth J ain & Matthew Robert 
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A Perfect Platform to Evaluate Potentials of ECR Projects - ePoster 



SIMOC 


During ADIPEC 2018, the E&P 
Department had the opportunity 
to present an ePoster on 
“Integrated Field Development 
Planning for Enhanced 
Condensate Recovery (ECR) and 
Gas Storage in Mature Gas 
Condensate Fields". The paper 
discussed the challenges faced 
during generating reservoir 
models and their effects on the 
results. 

The pilot gas injection test 
performed in 2017 was also 
discussed in detail along with its 
findings which enabled our 
Moveyeid field for strategic gas 
storage. 

This paper also demonstrated 
how new technology combined 
with large volumes of legacy 
data can provide the perfect 
platform to evaluate the 
potential of ECR projects. 


Harshil Saradva 



ADIPEC fOt lILlpI 


Forging Ties, Driving Growth 


ePoster Station 10 


Page 15 


E&P Dept. 















Another eRoster - A Case Study on Liquid Loading at IVEOS Bahrain 



SIMOC 





rV- 
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E&P Department through Field Development Team has been 
selected for another ePoster presentation in MEOS, Bahrain in 
March 2019 for the topic, “Evaluating Liquid Loading using 
Multiphase Dynamic Flow Simulation in Complex Open hole 
Multilateral Gas Condensate Wells". 


The paper presents a case study on investigating liquid loading in 
5 multi-lateral wells having complex trajectories and also 
evaluate production performance on different completion designs 
with respect to declining reservoir pressure. 
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E&P Networking with Offshore V\feII Intervention Experts - NENA 



SIMOC 


The E&P team members attended the 
Offshore Well intervention OWI-MENA 
2018 in Abu Dhabi to participate and 
network with leading well 
intervention experts and learn about 
new technologies available in the 
industry. 


There was also representation on a 
panel session by E&P team member 
Siddharth Jain discussing the 
technology and innovation in the well 
intervention industry along with 
addressing issues such as; importance 
of early engagement between 
stakeholders, importance of 
collaboration to identify technology 
gap and uncover challenges to new 
technology adoption. 




Rage 17 


E&P Dept. 






Introduction to Exploration & Production in Oil & Gas Industry 



SNUC 


What is the Exploration and Production (E&P)? - is also the synonymous 
of " Upstream ” 

Exploration & Production is the stage of production process in which the 
searching and extracting of raw materials takes place. The first step in this 
stage is to locate the underground or underwater oil reserves by conducting 
geological or geophysical surveys. After the location is determined an 
exploratory well is drilled with the help of oil rigs. 

In addition to finding and extraction of raw materials, this process also 
includes bringing Oil & Gas to the surface and gathering or storing them for a 
short duration. The raw materials are then handed over to the manufacturers 
for processing. 

What are the main Exploration & Production Operations? 

The main Exploration & Production operations may be described as follows: 

❖ Search Oil & Gas fields, onshore and offshore. 

❖ Drill exploratory wells to check the validity of geologists’ calculations. 

❖ Perform tests to evaluate the potential reserves of the discoveries. 

❖ Analyze the nature of these reserves such as crude oil grade, mixed or not with gas, condensate , water, acids. 

❖ Describe the reservoir in term of pressure, temperature, permeability, rocks and sands, connection with other fields. 

❖ Define the most efficient way to extract the Oil & Gas and associated gas liquids and solids. 

❖ Estimate the different levels of recoverable reserves and at which cost, especially if it needs enhanced oil recovery (EOR) 

❖ Handover the well to the Production & Operations which is the process of extracting the hydrocarbons and separating 
the mixture of liquid hydrocarbons, gas, water, and solids, removing the constituents that are non-saleable, and selling 
the liquid hydrocarbons and gas. Production side often handle the extraction, reporting and stabilization of crude oil & 
natural gas from more than one well to the export terminal. 
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Introduction to Exploration & Production in Oil & Gas Industry 



SNOC 


What is the importance of Exploration & Production? 

Within the Oil & Gas and Petrochemical Industry the Exploration & Production is the most critical as it 
concentrates on the biggest capital expenditure, more than $500 billion per year, and involve 
immediately the strategic interests of the companies and countries. 

In addition to be capital intensive, the Exploration & Production carries on a lot of risks related to the 
uncertainty of the discoveries at the exploration level and hazards during the development and 
production phases. “E&P is the biggest Gamble in the Oil & Gas industry". 

The companies have to go always deeper or in harsher environment to find new fields, increasing those 
risks. In front of these challenges, the I nternational Oil Companies (IQCs ) such as the Exxon Mobil, 
Chevron, BP, Shell, Eni, or Total tend to concentrate their means on the Exploration & Production in 
order to pay the licenses to get access to the resources and to develop the new technologies required to 
extract them economically. 

In the opposite way, the National Oil Companies (NOCs) want to take advantage of their resources to 
develop an integrated Upstream - Downstream business model where the E&P activity is to provide low 
costs feedstock to produce added value hydrocarbon products along with 
their petrochemical activities. 

With this set up, if the Oil & Gas prices come down the losses in revenues from the crude oil and natural 
gas export are partly compensated by the better margins on the processing/refinery side. 

If the Oil & Gas prices go up, they always keep the opportunity to direct their capacities where it 
provides the best margin between export and local transformation. 
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SNOC Spud-in its First Exploration V\feII MAHAN-01 


il 


As you all know the last new well drilled in our fields was done more 
than 18 years ago. After SNOC took over from BP, our E&P Department 
managed an intensive 3D seismic campaign in 2015/2016, which 
identified new reservoir prospects. 

In October 2017, our Drilling Manager Till Huesecken was hired to set¬ 
up a drilling team and to prepare for the first exploration well under 
SNOC management. Generally, from planning to commence an 
exploration well, operators are forecasting two years, but SNOC is very 
ambitious and set the goal to spud the first exploration well before the 
end of 2018 (14 months). 

When planning an exploration well from scratch these key deliverables 
have to be managed: 

• Establish an experienced drilling team 

• Get a well design approved as early as possible, which allow 
ordering long lead items. Some items like wellheads need 6 - 9 
months delivery 

• Writing scope of works, tendering and finalizing contracts with 
multiple companies. 

o In total 54 services were contracted, of which: 

❖ 30 full tenders were required 

❖ 12 services were managed via Request for Quotation (RFQ) 
process 

❖ 5 services could be managed by amending existing contracts 
in SNOC 

❖ 7 services could be merged with other contracts 
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SNOC Spud-in its First Exploration V\feII MAHAN-01 



SIMOC 


A further challenge was the fact, that SNOC did not have established downstream contracts in place, which 

required legal support and long discussions to agree on terms & conditions: 

♦♦♦Provide logistics for the team (offices, meeting rooms, accommodation, IT, etc.) and for the equipment (casing 
yard, warehouse, transport baskets, etc.) 

• Another challenge is to define the Wellsite location and getting the approvals from the authorities to physically 
construct a drilling location. 

• Key is the timely order of the long lead items and signing the contract with a drilling rig contractor. It is not 
easy to find a heavy drilling rig for a short drilling campaign, since rig contractors prefer long term contracts. 
Also, long mobilization time of several months need to be considered. 

Other milestones were: 

• Internal & External Peer Reviews of the Well Design 

• Various Risk Assessments 

• Completing Emergency Response Procedures and Environmental Impact Assessments 

• Drilling the Well On Paper (DWOP) exercise with contractors 

• Pre-spud meeting with the crews 


As reported during a previous newsletter, the civil works to construct the Wellsite and Campsite locations was 
completed in record time between August to October. _ 
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MAHAM well location before 


Completed Well Location during 
Conductor installation 
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SNOC Spud-in its First Exploration V\feII MAHAN-01 


.4 

iNOC 


loannis Fekkas, our senior drilling engineer is the ‘back 
bone’ of the well design. Based on offset wells the 
following well design has been engineered: 


■ 30” conductor driven rig less to 103 ft below 
surface. 

■ 26” bit size section will be drilled to approximately 
1,300 ft and a 20” casing string will be installed. 


■ 171/2” bit size section will be drilled to approx. 

6,100 ft and a 13 3 /s” casing string will be set. 


■ 1214” bit size section will be drilled to the top of 
the reservoir at approx. 12,500 ft and cased off with 
9 5 /s” casing. 

■ The reservoir section (Thamama Group) will be 
drilled in 814” hole size. 

In case of unforeseen geological or drilling 
circumstances, contingency liners of 7” and 414” are 
available to SNOC. 


Once at TD, a well test will be executed to determine 
the commercial existence of hydrocarbons. 
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SNOC Spud-in its First Exploration V\feII MAHAN-01 



Vertical Section (Side) 
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The MAHANI-01 location is close to Nazwa at the border to the Dubai Emirate. 
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In order to keep an adequate distance to the border and the federal army 
base on the south west, the surface location has been moved by approx. 
1,500 ft from its vertical target. The resulting well shape shown on the 
left is called ‘S-shape’. 


On the MAHANI-01 exploration well we decided to use the MPD (Managed 
Pressure Drilling) as a supporting technology. MPD allows us to control the 
hydrostatic pressure in the well via an automatic choke at surface. 
Standard drilling operations would need to use the mud weight to change 
the hydrostatic pressure, with is a more time consuming process. 


The enclosed MPD technology is also seen as an additional surface barrier 
to protect the crew from any potential sour gas reaching the surface. MPD 
also allows us to drill the reservoir section slightly above pore pressure 
with minimal damage to the reservoir. It will give our exploration team a 
good well bore for the testing. 
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SNOC Spud-in its First Exploration V\feII MAHAN-01 
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After having completed the well design, ordered all long lead items (wellheads, casing, etc.), completed the 
Wellsite location and successfully driven the conductor, the next challenge was to get the heavy drilling rig 
mobilized, certified and ready to spud. 


KCA DEUTAG won the competitive tender and commenced with the mobilization of their rig and camp for 104 
persons early November. 
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KCA DEUTAG is one of the largest international 
operating rig contractors globally. 

The same rig T-202 was used for drilling one of 
the offset wells in the Dubai Emirate in 2015. 

T-202 is classed with its 3000 HP as heavy 
drilling rig and has a depth rating of 30,000 ft. 
The rig can handle a hook load of 1,300,000 
lbs or 590 tons. 

The rig has been completely refurbished in 
2015 and various components were now re¬ 
certified for our drilling project. 

KCA DEUTAG has a large operation in Oman 
and they have their regional office in Dubai. 

We are satisfied that KCA DEUTAG won this 
competitive tender. 
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Just to give you an idea, over 140 truck loads are required to mobilize such heavy rig and the middle 
barrier of the highway next to the location had to be removed in order to let the heavy trucks turn 
into our location. 


Here are some pictures from the rig mobilization. Keep in 
mind that such rigs have to be re-assembled from road- 
size truck loads. KCA DEUTAG has flown in a special crew 
familiar with rigging up such heavy drilling rigs. 

We also have taking a time lapse video from the 
mobilization and mast raising, which we will make 
available to the SNOC teams in due time. 



Some of the First Loads were the Mud Tanks 




Start of the substructure over the well cellar |\/fest assembled and office arrived (left side) 

with the conductor. And tank farm spotting. 
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SNOC Spud-in its First Exploration V\feII MAHAN-01 



SNOC 





Getting ready to raise the mast 


Mast raised and in process 
to raise substructure 


Mast and substructure fully 
erected 


With the mast and substructure fully erected, the outfitting of the drilling rig can commence. In parallel 
SNOC has involved various 3 rd party experts to verify that the drilling rig is in good condition and in 
compliance with all standards / certifications. 

While KCA DEUTAG continued to rig up their drilling rig, all service companies slowly were mobilized to 
get ready for the spud of the well. We also filled a water pit with 10,000 m 3 of water to ensure we have 
enough water in case of severe losses while drilling. 
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SNOC Spud-in its First Exploration V\feII MAHAN-01 



SN<X 



Water reserve pit is getting filled 


Now with the rig ready, water pits 
filled and inspection of the rig 
completed, it was time to celebrate 
the spud of the well. 



Drilling Rig fully assembled 
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Drilling Dept. 








SNOC Spud-in its First Exploration V\feII MAHAN-01 


.4 

SNOC 



While the pre-spud event was ongoing the 
first 20"casing joints were delivered on trucks 



After the pre-spud event there was time for some 
pictures on the rig floor with the spud bit made up. A 
nice team picture with KCAD and SNOC 
representatives. 
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Drilling Dept. 









SNOC Spud-in its First Exploration Wall WXHANI-01 



The well MAHANI-01 for the operator SNOC was 
official spud-in on the 29 th of December at 3 pm. 
Spud-in the moment when the first drilling bit goes 
through the rotary table to drill the first part of the 
well. 

At the time when writing this article on the 10 th of 
Jan 2019 the 20” surface casing has been already 
successfully set at 1,272 ft. As of this day the rig is 
drilling now the 1714 ” currently at 2,140 ft (5 pm 
depth) with an average penetration rate of 50 
ft/hour. 

If you are interested to follow-up on the progress of 
our MAHANI-01 well, please don’t hesitate to speak 
to your team lead or E&P colleagues to get the latest 
update. 

Last but not least, we like to thank all SNOC 
colleagues you have worked hard with the drilling 
team to achieve this goal to spud the well before end 
of 2018. This is a fantastic achievement that E&P 
Department promised before 2 years. 

Thanks to you All ! 



V\fe wish all of SNOC success in drilling the MAHANI-Ol well - With no incidents and commercial gas discovery. 
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Drilling Dept. 



A Pre-Spud Event at MAHAM-01 V\fell Site 


A 


Jointly with the rig contractor KCA DEUTAG a pre-spud event was organised and all crews including SNOC team 
leads were invited. KCA DEUTAG had organised a festive tent and an excellent BBQ. dinner on December 27 th . 


i 

f 



Before the Pre-spud Event 




Our E&P Manager Mr. Masoud is proudly 
welcoming the Teams & Guests 
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Drilling Manager is cjvingthe pre-spud 
presentation about the planned 
drilling operations to the crews 


Drilling Dept. 









Engineering Platform for Information Sharing 



SIMOC 
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Recently Engineering Homepage was launched for Sajaa Employees to have quick access to 
Engineering contents. This homepage will provide a platform to share all the latest information such 
as forms, reports, documents, and applications etc. to our employees. Its easy quick and just a click 

away! For more information please follow below link. http://sajaaintranet/Enggpage.aspx 
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Obsolete DCS System Changed to A New Advanced System 



SilMOC 


The current Yokogawa DCS in 
Sajaa Plant was installed and 
commissioned in 2008. All the IT 
related devices of the DCS - HMI 
PC’s, Engineering Station, Server 
PC’s and Switches have been 
running since then and were 
rendered obsolete by the OEM - 
Yokogawa. 

Driving factors for this upgrade 
were:- 

• Obsolete Windows OS 

• PC Maintenance and Spare 
Parts Issues 

• Security Risk due to 
unavailability of new patches 
for antivirus software 

• Requirement of additional 
licensed tags, concurrent users 
and larger historian database 
for Exaquantum 
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Feras- Engineering 
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Obsolete DCS System Changed to A New Advanced System 



SIMOC 


Following activities were taken up as part of the upgrade: - 

❖ All the HMI PC’s and Engineering Station were replaced with the latest Dell hardware with Windows 
10 OS. 

❖ Server PC’s were replaced with the latest Dell hardware with Windows Server 2016 OS 

❖ Existing 19” Operator Screens replaced with 24” Screens 

❖ All the V-net and Ethernet Switches were replaced with the latest versions available 

❖ DCS software version upgraded from Centum VP R4 to Centum VP R6 

❖ Exaquantum software version upgraded from Rev. 2.5 to Rev. 3.1 

The upgrade was completed in September 2018 with minimal interruption to Plant Operations with 
great support from E&P as well as Operations teams who made all efforts to ensure a smooth 
transition from the old to new systems. 
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Feras- Engineering 



Major Activities at SNOC J etty at the Hamriyah Port 


SNOC 


A jetty is a structure that projects from the land out into water. The term is derived from the French word jetee, 
"thrown" and signifies something thrown out. SNOC Jetty in Hamriyah port has a single berth with separate loading 
systems for propane and butane, each consisting of a loading arm and a vapor return arm and another loading 
system for Jet Fuel. 

Project to repair the damaged portion of the jetty caused by the incident on 16th August, 2016 is nearly 
completed. During the course of construction, following major activities were executed: 

• Repai r the damaged wal kways. 

Walkways were shifted from Sajaa to contractor’s fabrication yard in Dubai maritime city where they were 
refurbished. 

• Dri vi ng of two new pi I es for the damaged wal kway. 

Installation of two new 0 610 x 20 mm piles up to -25.5 m EL (Approx. 13 m embedded depth). 

• In-Situ concreting of walkway support structure. 

In-situ casting of sulphate resistant, self-compacting, early setting concrete was done by setting up the 
concrete truck and pump at the Hamriyah port harbor and a 1 m 3 capacity funnel was transported by a tug 
boat to and from the pump at the harbor to the pouring location at the jetty. 

• PI aci ng of repai red wal kway on beari ngs. 

Repaired walkways were brought from the contractor’s facility to the location on a flat top barge and were 
placed in place by the 150 ton crane fitted on the working spud-barge. 

• Electrical Works 

Electrical works involved laying new cable and cable trays for lighting and Capstan motor at MD4. And 
refurbishment of capstan motor starter panel at MD4. 

See Details in Pictures on the next page 
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Qasim- Engineering 


Major Activities at SNOC J etty at the Hamriyah Port (Pics) 



Piling in process by Hydro - 
Hammer 




Walkway placement on foundations completed. 
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Sajaa Asset Hazards & Operability Review 



SilMOC 


The Process Engineering team has led two sessions of the Hazards and 
Operability (HAZOP) review for Sajaa Asset operational sites last quarter. 

The review is a committed process safety practice from SNOC towards its 
safe operation and forms an important element in the process safety 
management of the asset. 

Two sessions consisting of two weeks each (total of four weeks) were led by 
the process team. A specialized process safety contractor has been hired to 
facilitate the workshops. The asset sites have been divided into sections 
where a technical team has been formed from Engineering and operations to 
feed into the analysis and review. 

The core team consisted of senior process engineer, process engineer, control 
room operator and senior operator. The team was supported by the 
engineering manager. Other team members from HSE and operations have 
visited the workshops. 

The Process Safety review has covered the full asset from the well heads, 
flow lines, field compressors, full Sajaa Plant and Condensate terminal, 
while LPG terminal will be HAZOPed part of the new import project. 

The Workshop has resulted in valuable outcomes to the asset. The asset now 
has an updated understanding of the current risks. With the good experience 
and knowledge brought into the workshop the outcomes were more realistic 
than historical workshops in terms of risk ranking. 

The Process team will continue this achievement by leading the 
implementation of the recommendations for the areas with anticipated risks. 
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LPG Blending Project Official Hand-Over/Take-Over 



SilMOC 



LPG Blending Project is a new step SNOC has taken 
into a new downstream business following its strategy 
to diversify its businesses. 

The Project was commissioned successfully in June 
2018 with the SNOC Engineering team taking the lead 
in commissioning the project. 

Following the commissioning and several truck 
loadings, the official performance test for the full 
system against its design criteria has been carried out 
for the official confirmation of the design success. 



The Performance test criteria and methodology was 
designed by Petrofac and SNOC. 


The performance test was completed successfully 
followed by the official handover of the project from 
the EPCm contractor i.e. Petrofac to SNOC. LPG 
Blending Project has been on full utilization and 
operation since then.12.5. 
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LPG Project Team 








Help, Get me out of this car - There's 




SilMOC 


The drama happened on the ninth 
corner of the first lap at Yas 
Marina’s flood lit track during the 
Formula 1 Abu Dhabi Grand Prix. 

Renault’s Nico Hulkenberg and 
Haas’s Romain Grosjean became 
entangled. Hulkenberg was sent 
spiralling into the air, doing one- 
and-a-half complete revolutions 
before nestling in the hoardings 
upside down. 

The TV cameras captured open- 
mouthed looks of horror. Gasps 
through the paddock. It was the 
moment Nico Hulkenberg 
somersaulted through the air and 
flames licked the back of the 
Renault in which he was trapped. 



Mco Hulkenberg exits the 2018 Abu Dhabi Formula 1 Grand Prix 


"I'm hancpng here like a cov\* M said the German in panic over the team radio. 

'Get me out of this car. There's fire." 
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Steve Young - Maint. 















Help! Get me out of this car - There's Fire! 


Fortunately Nico had nothing to fear. A fully 
equipped Rescue Vehicle, crewed by SNOC’s 
Mostafa Aboulnasr and Siddharth Jain, was on 
its way. 

Moments later Hulkenberg was freed from his 
car and was able to take himself to the 
medical centre for a check-up, after which he 
was declared fit. He later waved to the crowd 
as the race continued. 

"It was not the most comfortable situation to 
be in," said Hulkenberg, who reported not a 
single bruise. "There was also a little barbecue 
at the back, so I just wanted to get out.” 

You feel pretty helpless, but the Marshals 
did a Good J ob said Hulkenberg' 

A" it 'A' ^ 

'Well Done Folks' 



SNOC 



SNOC Marshals Mostafa Aboulnasr, Steve Young & 
Siddarth J ain pose before deploying to circuit 
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A New Simplified Steps for Handling MdC System 


A 


Current Hydron eMOC (Electronic Management of Change - Technical) system is focused mainly on 
processes and is more technical related resulting in its actions/approvals to a very lengthy process with 
almost 68 actions required according for the MoC. 

Since the work flow for the technical MoCs is a slow process it is consuming considerable time to 
complete the non-technical or non-process related MoCs. 

Therefore, engineering department introduced a simple method for the MoC work flow with necessary 
actions/approvals required in the Hydron workstation along with current normal MoC work flow process. 
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LPG Terminal - Iritecp-ity Risks A Potential Cause of Harm to Environment, People & Companies 



SIMOC 


Overtime process equipment and systems 
has its own wear and tear. However; for 
a live process plant it is not a simple 
wear and tear issue but an integrity risk 
which can potentially cause harm not 
only to the environment or the people 
but to a company’s reputation such as 
SNOC. Hence; equipment and systems 
that are considered as integrity risks 
must be dealt head-on immediately but 
carefully. 

Following months of planning and 
preparation the LPG Terminal operations 
was shut-down on 2 nd November 2018 to 
give way for equipment inspection, 
repair and systems upgrade. High risks 
repair were executed at low wall 
thickness locations; the presence of 
NORM inside the chillers are just one of 
the challenges faced by both SNOC Team 
and contractors. The shutdown was also 
an opportune time for the upgrade of 
systems and equipment which was long 
overdue. The shutdown has also 
completed the upgrade of the PLC and 
panel of K-4002ABC refrigeration 
compressors. 



LPG Termi nal Process Area Shutdown VNibrk 


After 20 days of hard work and team collaboration; the full TAR work 
scope was successfully completed without any harm to the 
environment and its people closing a number of outstanding repair 
orders, temporary repairs, operational risks and completion of the 
jetty restoration project. 

The LPG TAR is another success story of SNOC's Culture of One 

Team - One Goal! 
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LPG Terminal - Iritecp-ity Risks A Potential Cause of Harm to Environment, People & Companies 



SIMOC 


Work In Process 





E-3202 hiller bundle cleaning and inspection 


J etty walkway restoration work in process 
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J etty walkway repair completion 
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Welcome Aboard! Our New FFC Operations St Maintenance Team 



iilMOC 


Hola Exterran! 

From December 1 st , we said “Hola” to Exterran who 
have taken on the Operations & Maintenance Contract 
for our 11 FFC reciprocating compressor packages. 
Exterran is Latin which means “From the Ground”. 

Here is Exterran at a glance: 

4,500 Employees Worldwide. 

Equipped with a packaging and workshop facilities in 
Hamriyah, Sharjah 

Operator of Dana’s Zora Gas Field Processing Facilities 
in Hamriyah 

Listed on the NYSE (EXTN) with a market cap of 625 
Million USD 

Formed out of the merger of several companies 
including Hannover, Universal, Belleli and Weatherford 
Compressors. 

The O&M Contract is headed up by Cesar Zamora 
(Manager) and Rafael Armando (Site Supervisor). Both 
Rafael and Cesar are industry veterans hailing from the 
South American nation of Venezuela with decades of 
Gas Engine and Reciprocating compressor experience. 



SNOC Welcomes Exterran to Sajaa Asset 
"Bienvenidos a Sajaa"! 
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I 





SilMOC 


A quarter filled with operational 
challenges. Once again the Operations 
Team completes a number of critical 
projects and work scope by year end some 
of which are highlighted below: 

K-102L Stabilizer Overhead Compressor - 

K-102L is one of the essential equipment 
in the plant. It recovers gas from the 
condensate plant and sends it to join the 
main plant inlet compressor. Needless to 
say; the overhaul work for this compressor 
is equally important as the gas it 
compressed. The last overhaul carried out 
on this compressor was performed ages 
ago hence; overhaul work on this 
compressor is inevitable. 

Once again; this critical work was 
completed within a short turn-around 
despite the challenge of unavailable back¬ 
up unit. Unlike other equipment K-102L 
compressor has no standby unit in case of 
any unforeseen circumstances. However; 
the preparation and planning played a 
critical role in the success of the overhaul 
work. 



K-102L Stabilizer Overhead Compressor 


K-102L overhaul was completed with minimum flaring without a major impact on the flaring KPI. 


Once again, a job well executed thanks to cyeat team work and collaboration! 


Page 44 


Ops. Dept. 
















Operations Team on the go...! 



SIMOC 
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Organization Development Throucji Learning - Rart 2 


SIMOC 


As mentioned in part (1) gathering information to explore learning needs could be varying. The quality 
of this information provides a valuable insight to the learning needed at an individual, team or 
organizational level. Conducting a learning and development enables an organization to identify areas 
of development weaknesses) and how these may lead to business threats which can have a significant 
impact on performance, as well as surfacing areas of strengths which can be utilized to sustain 
business performance. 

There are various approaches to conducting learning and development; the principles of any approach 
should underpin the outputs of the L&D with the current and future goals of business. The L&D should 
therefore remain a continuous process, aligned to organizational performance goals and vision, and 
not to be seen as isolated event. However, many organizations fail to recognize the value of L&D often 
spending little time identifying learning needs and more commonly focusing on the design and delivery 
stage. This can prove costly to the organization if the learning outcomes fail to match the operational 
requirements that support sustained business performance. In this case, learning is not conductive and 
holds lower value. 

L&D usually takes place at the beginning of the learning cycle, which is often referred as the ADDE 
model: Analyze, Deliver, Evaluate. It is crucial to invest time in the “Analyze” stage because the 
outputs will drive and impact significantly on the stages that follow. For instance, without 
understanding the purpose of the learning and what it is intended to achieve and how success can be 
measured, it will be difficult to design and deliver an appropriate and value-adding learning 
intervention. Each stage must be fully explored before moving to the next. This model demonstrates a 
systematic formal approach to conducing training program and can be used to identify needs at a 
wider organizational level as well as team and individual needs. 
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Mohammed Al Haddi - HR Dept. 



Trainings on the Go. 



iilMOC 


As a part of Soft Skills training program, HR department arranged trainings such as: Communication Skills, Emotional 
Intelligence, English Business Writing 1 & Managing Conflict. Successfully 68 (850 hours) trainees got benefited of the 
training sessions with high satisfaction feedback. 



Emotional Intelligence 



Communication Skills 


Rage 47 


HR Dept. 









Sharjah Leadership Pro^arrv AProcjam to Reckon 



iilMOC 


Sharjah Leadership Program (SLP) is running for the past ten years and is among the most successful Leadership 
Programs across the UAE. SLP has produced 380+ leaders in the public and private sectors. 

Sharjah National Oil Corporation continuously supports the SLP program with their contribution in supporting the program. 
Sponsoring such efforts help embed the belief that the youth are trained to help build a post-oil economy and lead the 
future diversification efforts of the UAE. Our very own Abdulla Jany Graduated in the SLP Program in November 2018. 
Sheikh Salem Al Qasimi thanked the sponsors for their contribution in supporting the program and presented the SLP Award. 



SNOC CEO Receiving SLP Award 




J any Graduated & Received an SLP Award 
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SNOC Recocpiized for Supporting & Sponsoring various Charities 



In the last quarter, SNOC received several Awards and Certificates as a token of appreciation and 
recognition for supporting and sponsoring various causes in Sharjah (American University of Sharjah, 
Amal Camp & Health Promotion Dept, in Supreme Council of Family Affairs. 
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A Great Beepnning for A New SNOC Sports Club 



SIMOC 



From Left to Ricjit: 

1. Feras Farooque 

2. Marouf Mohamed 

3. Shahul Hajiyar 

4. Harshil Saradva 

5. Steve Young 

6. Irshad Hilmy 

7. Sid Jain 

8. Qasim Syed 

9. Christna Golaco 

10. Osama Siddiqui 

11. Satak Maideen 

12. Mohamed Baig 

13. Abdul Fatah 


As part of an extracurricular activity amongst our colleagues, we decided to create a team of cricket 
enthusiasts as a sport activity with SNOC participants. An indoor cricket game was conducted at the Dubai 
Sports Star Complex in the evening of November 5, 2018. Enthusiastic as you may say, our colleagues 
were appreciative for organizing this event and were full of energy. 

Each and every person had their own way of participating in the event to make it more rollicking, fun and 
successful. Now the plan is, with recommendation from all team members to conduct this cricket match 
every first week of the month upon availability of all team participants. 

'Good Sporting Spirit Folks' 


Cricket Team 




A Delimited SNOC Family News 



SNOC 



Concpat ul at ions & Best Wishes to 
Abdulla Al Ghasra & his family on 
the birth of their Baby Girl 
(Kawthar) on December 06, 2018. 

From: SNOC Colleagues 



Concpiatulations & Best Wishes to 
Faisal Alnakeeb & his family on 
the birth of their Baby Girl 
(Maryam) on December 11, 2018. 

From: SNOC Colleagues 
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Bidding Farewell 



SIMOC 


After almost 25 years with Sajaa Asset; 
Manolo de Jesus bid Goodbye to say Hello 
to a new beginning - Retirement Life. 

While at Sajaa Asset, Manolo worked as a 
Control Room Operator (being the most 
critical position in the asset operational 
wise) and was considered by his peers as 
one of the best Control Room Operator 
which is an evidence of his hard work and 
dedication to his craft. 

During his stay at Sajaa Asset, he has 
developed and maintained good working 
environment with all team members and 
as his team leader we are proud to work 
with him. 

Unfortunately, the time came for us to 
say goodbye. Although his presence shall 
be missed but his Legacy will remain in 
the lives of the people he has touched 
(including all of us). 

Goodbye to one of our 



Send-off Gathering for Manolo with Operations & Colleagues 
at the Control Room on October 31, 2018 
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Great Mentor! 
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A Happy Reading & Feedback Time 


One Step before you exit 
Send in you* feedback to: 

naAismcra)smcae 

or 

Call on dedicated line 
06 - 5199 - 702 / 767 
NEWSNOC COMMITTEE 




SNOC 
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NEWSNOC Committee 




